A Leading Manufacturer of Industrial Machinery and Equipment Streamlines
Processes and Derives Efficiency with Empxtrack Performance Management
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“Empxtrack turned out to be the perfect solution for our business as we aimed to
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introduce a more formal and streamlined annual goal-setting and performance
evaluation process in 2018. It is simple to set up, requires minimal time and effort to
administer, and user-friendly for our employees. In addition, the customer service
team is highly accessible to ask questions and amenable to recommendations for
future enhancements. Above all, the system is extremely affordable compared to
other solutions on the market”

Janine Ambrose Salina, Director HR, Busch LLC

This case study is about the largest manufacturer of vacuum pumps, blowers, compressors and
low-pressure technology products in the United States with more than 500 employees. The
company, Busch LLC, has a huge clientele spread across the globe and it comes with more than
50 years of expertise in manufacturing and offering customized solutions for vacuum
applications.

The organization believes in employees’ career development along with its growth. To
streamline its performance management process, the client was looking for a highly
customizable solution on ADP marketplace that could be integrated with their ADP Payroll.

BUSINESS PROBLEM

Busch LLC already had ADP Workforce Now® as their HR and payroll system of record and
focused on enhancing and expanding their entire HCM ecosystem. They started looking for a
comprehensive, customized Performance Management system on ADP marketplace to identify
solutions that could easily be integrated with ADP Workforce Now and could streamline and

expand company’s HR capabilities and processes. Mapping to their Performance Management
process to meet their existing needs was the top priority for Busch LLC. The main

requirements were:


https://empxtrack.com/performance-management-integrates-with-adp/

e To customize competencies. Along with three core competencies that each employee
had, based on the job roles, employees were encouraged to select 3 more competencies
of their choice (called “Dynamic” Competencies), that could help in their career
development and learning. It was one of the pre-requisites for performance appraisal.
Employees were expected to take approval from managers when adding dynamic
competencies but doing this manually was time-consuming and difficult.

e Toidentify changes made in dynamic competencies. Managers faced difficulty in
identifying and tracking status of the changed dynamic competencies.

This led to two problems: (a) It became impossible to identify employees who never
changed their competencies and managers remained unaware about their development
needs. (b) It was difficult to identify employees who frequently changed their
competencies and were still not able to perform better.

¢ To identify employee development needs. Managers had difficulty in ensuring that
employees had the prerequisite skills and knowledge that were needed to meet SMART
goals and objectives. Busch faced a critical need to deploy a solution that could help
identify employee development needs.

e To enable managers to track progress of employee goals on regular basis. There was
no way to monitor employee achievements and track performance on a continuous
basis. Thus, making it impossible for managers to turn up with performance
improvement plans at the right time.

These challenges resulted in loss of productivity which impacted team’s efficiency, company’s
growth and profits. The company discussed these challenges with Empxtrack team, with an aim
to focus on employee development, , streamline the process of
competency mapping and increase overall business outcomes.

Busch LLC expected Empxtrack to enable cross-company strategic alignment to help the
workforce reach aggressive business objectives.

SOLUTION

Empxtrack was already listed on ADP marketplace and could be easily integrated with ADP
Payroll. Busch LLC finalized Empxtrack Performance Management to manage performance
reviews for their employees.

Data integration with ADP became easy and convenient. Through Weekly scheduler, employee
data was easily integrated from ADP to Empxtrack. The profiles of all employees were updated,
and information about new employees was added, without additional effort.


https://empxtrack.com/blog/does-work-from-home-option-boosts-employee-productivity/

Empxtrack provided solutions to overcome all complex issues, including dynamic competency
mapping, tracking employee performance in real-time, identifying employee development
needs and monitoring progress of emplovee goals. Empxtrack team fulfilled all customization

requirements without additional cost.

With implementation of Empxtrack, employees were easily able to add dynamic competencies
in the performance appraisal module in just a few clicks and get approval from their managers.
This gave employees an opportunity to choose dynamic competencies based on their choice and
share their skill development needs with managers. The process became extremely simple and
quick.

My Dynamic Competencies

DELIVERING RESULTS
* Achieves excellence in all tasks and goals.
» Maintains focus and perseveres, even in the face of obstacles.

* Uses time efficiently; adapts plans when changes occur. Prioritizes tasks based on importance. Delegates appropriately.
» Actively pursues professional development and growth for self and team.

SERVICE TO OTHERS/CUSTOMER FOCUS

= Anticipates adverse customner reactions and develops better alternatives.
* Proactively keeps customers informed with both formal and informal communications.

PROBLEM SOLVING

* Breaks down problems into fundamental parts.
+ Consistently, in all cases, makes informed decisions based on available and hard to find information.

Add Dynamic Competencies

Image 1: The image shows Dynamic competencies added by employees.


https://empxtrack.com/performance-management/goal-setting/

ADD / MODIFY DYNAMIC COMPETENCIES

You Terri Osborn
Creato Approver
SELECT COMPETENCY 1: SELECT COMPETENCY 2:
Delivering Results ~| | Service to Others/Customer Focus ~
Building Trust
Collaboration

Communication

Delivering Results

Problem Solving

Submit Cancel

Image 2: Dynamic competencies can be added or changed and submitted to manager for
approval.

With the help of Dynamic Competency Update Status Report, it became easy for HR and
managers to identify employees who haven’t changed dynamic competencies in past few years
and identify employees who frequently change competencies.

Dynamic Competency Update Status

+Change report parameters

Show entries Search:

EMPLOYEE NAME EMPLOYEENO DESIGNATION DEPARTMENT STATE

‘Ana Trujillo PXESS8AIU  Service Manager COST FSS Accepted

Anabela Dominques 37QTIOLFA  Executive Assistant Executive Not Initiated

Barbara Walker S7TYPBYBMP Customer Service Representative Customer Service Not Initiated

Bobby Deigo RTNOAOSIB  Customer Service Administrative Customer Service Not Initiated

Andrew KHAKNZRCX Business Development Manager Business Development Not Initiated
‘Christina Berglund  7501533G5  Regional Sales Manager Sales - Northeast Not Initiated ‘
Diego Roel UEOMNUGOEK Service Administrative Assistant - Submitted to Manager
Dominique Perrier ~ T92APP7L1  Buyer 1 Purchasing Not Initiated
‘Edua rdo Saavedra 2ECUKROWYX Inside Sales Manager Inside Sales Submitted to Manager
Fin Pontes 2VHQCEOP1 Inside Sales Engineer Inside Sales Not Initiated

Showing 1 to 10 of 174 entries : )
First  Previous 2/ /3 4| 5| | Next |Last



Image 3: The above image shows three highlighted cases for 3 employees, Ana, Christina and
Eduardo respectively. All three cases show unique state of Dynamic Competency Update — as
Accepted, Not Initiated and Submitted to Manager. Ana’s dynamic competency has been
approved by her manager, thus the state shows Accepted. Christiana hasn’t changed the
competency (it’s showing Not Initiated) and Eduardo’s managers hasn’t sent the approval
(showing Submitted to Manager).

Empxtrack turned out to be the perfect solution for the client, as Busch wanted to introduce a
more formal and streamlined annual goal-setting and performance evaluation process. Easy to
set-up, minimal time and effort to administer, and user-friendly interface for employees
impressed the client.

Managers could now continually track employee goals and perform employee evaluation based
on well-defined parameters. They could create timely performance improvement plan and
guide employees on how to enhance knowledge and improve skills and performance.

ENGAGE

© MY GOALSHEET

SELECTED GOALSHEET Edit goal =

| will complete 40 hours of training by July 31st, 2018

Attend 16 hours of training at a conference

—Progress notes (1) 07/05/2018 Capture an achievement

Conducted performance improvement training twice in past 10 days. Almost achieved b

ﬂ Cancel

Image 4: Employees could add or update goals and take approval from their manager. Goal
achievements could be captured by employees or managers.

Empxtrack also delivered robust metrics and reporting, which had been virtually non-existent
at Busch. Soon the leadership at Busch started using Empxtrack solution to quickly determine
top performers within the workforce — something which couldn’t be done earlier without
extensive manual work.

Performance management could be carried out in a continuous and timely manner. The entire
process was automated, and it was time and cost saving for employees, managers and all other
stakeholders involved in the process.



BENEFITS

The integration between ADP Workforce Now and Empxtrack went very smoothly. The other note-
worthy benefits were:

e Performance appraisal became more transparent, holistic and meaningful for employees.
Managers could view progress of employee goals (tasks and measures) at any point of
time.

e Employee development needs could be easily identified.

e Employees felt empowered to take their own career decisions.
e Easy data integration with ADP eliminated the data errors.

e Continuous Performance Management process gained more significance, improved
employee productivity and encouraged well-planned training and development
programs.

¢ The solution helped in transforming the company’s talent management strategy and

culture improvement.

Check out more Benefits of using Empxtrack.





